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Join us today 

ü Network 
ü Project Teams 
ü Improvement Leader Fellows 

 
ü MSc  

ü Improvement Science  
ü Patient safety 

 
ü Register for QI4U 

 
ü WISH Stand 
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Welcome and Update  

Professor Derek Bell 

Director, CLAHRC NWL 



NIHR CLAHRC 
Northwest London 

09:30 - 09:40 Welcome and update 
Professor Derek Bell, Director NIHR CLAHRC NWL 

09:40-09:50 NIHR CLAHRC NWL Improvement Leader Fellows Graduation 
Cohort 6 

09:50 -10:20 Willing and able to do something new: Organisational readiness =motivation x  capacity2 
Professor  Abe Wandersman 

10:20-10:55 Communicating Quality Improvement  
Dr Fiona Moss  

10:50-11:15 Coffee/Networking: Complete your Long Term Success tool; Register for Qi4U; MSc in Improvement Science; WISH 
11:20-12:20 Making change happen 

with people 
(PDSA) 

Demonstrating 
improvements in health and 

care 
(Measurement) 

Working together for lasting 
change 

(Long Term Success) 

Sharing knowledge 
through eLearning 

12:25-13:25 Lunch/Networking: Complete your Long Term Success tool; Register for Qi4U; MSc in Improvement Science; WISH 
13:30-14:30 Making change happen with 

people 
(PDSA) 

 

Demonstrating improvements in health 
and care 

(Measurement) 
 

Working together for lasting 
change 

(Long Term Success) 
 

14:35-15:00 Coffee/Networking: Complete your Long Term Success tool; Register for Qi4U; MSc in Improvement Science; WISH 
15:05-15:35 Involving patients in Quality Improvement  

Dr Bill Tiplady/Jenny Trite/Dr Ed Beveridge 
15:40-16:20 The social life of improvement science: politics, policy, practice and people 

Dr Carl Mcrae 
16:25-16:30 Next steps 

Professor Derek Bell 

Human side of Quality Improvement 



NIHR CLAHRC 
Northwest London Collaborative Learning Events 

in numbers 

597 attendees (357 
unique participants) 

20 plenary sessions 35 workshops 

1/3rd of the sessions 
Peer to peer learning 

20 RCP CPD credits 

for 4 Events 

8750 calories burned 

450,000 steps 

31Kms distance covered 



NIHR CLAHRC 
Northwest London 

Learning from mistakes 

ÅReport published 19.07.2016 

ÅParliamentary and health service ombudsman 

ïNo blame culture 

ïStaff confidence to investigate complaints 

ïLearn and improve patient safety 



NIHR CLAHRC 
Northwest London 

NIHR CLAHRC 
Northwest London 



NIHR CLAHRC 
Northwest London MSc Modules 

üMSc Health Policy (Imperial College) 
ü4th year of leading translating policy into practice module 
üLast year 40 international health policy maker students 

 

üMSc Improvement Science (UWL) 
ü7 current students (Graduation for previous cohort 20th July) 

ü20 Academic credits for each module 

 

üMSc Improvement (Imperial College) 

üIn development  

 



NIHR CLAHRC 
Northwest London 

Round 7 Projects  

Ref No. Title Organisation Lead Applicant Theme ISM 

IP018 Non- Invasive Ventilation - 

Improving outcomes and patient 

experience with understanding 

Imperial College 

Healthcare NHS 

Trust 

Dr Susannah 
Bloch 
 

Breathlessness Dionne 
Matthew  

IP019 Time critical treatment for hand 

and wrist fractures: the virtual 

fracture clinic 

Imperial College 

Healthcare NHS 

Trust 

Mr Raymond 
Anakwe 
 

Early Years Wendy 
Carnegie 
 

IP006 
Better information to improve the 

parent experience of neonatal 

care 

Chelsea and 

Westminster 

Hospital NHS 

Foundation Trust 

Dr Chris Gale 
 

Early Years Wendy 
Carnegie 

IP013 Implementation of the IBD registry 

database: acceptability, safety and 

effectiveness in specialised 

gastroenterology outpatient 

service  

Northwest London 

Hospitals NHS 

Trust 

Dr Naila Arebi 
 

Frailty Susan 
Barber 

IP011 
SHINE2 improving physical health 

care for people with severe 

mental health problems 

Central and North 

West London NHS 

Foundation Trust 

Dr John Green 
 

MPW Dionne 
Matthew 

Round 7 Projects induction training dates: 21st and 27th September 



NIHR CLAHRC 
Northwest London Building on our success 

316 presentations 
224 peer-reviewed publications 
26 reports and commissioned articles and  
43 other publications (blogs, editorials, etc.) 

A systematic review of evidence on the links between patient experience and 
clinical safety and effectiveness 
 Cathal Doyle, Laura Lennox, Derek Bell 

Systematic review of the application of the planςdoςstudyςact method to improve 
quality in healthcare 

Michael J Taylor, Chris McNicholas, Chris Nicolay, Ara Darzi, Derek Bell, Julie E Reed 

>110,547 downloads 



NIHR CLAHRC 
Northwest London 14 day challenge ς Spring Event Feedback 

 

Complete the long term success tool on WISH.  

n=42 



NIHR CLAHRC 
Northwest London 14 day challenge Today 

Within the next 14 days all teams 

should: 

Complete the one-page measurement summary sheet 

and send it to their Improvement Science Manager [by 

17:00 Thursday 4th August] 

 

For the next event - 03.11.2016: bring an up-to-date 

version of the summary sheet as a poster. 



NIHR CLAHRC 
Northwest London Measurement Summary 

Project Aim: 
 
 
Major Contributing Factors: 
1. 
2. 
3. 
4. 
5. 

Summary of key results and improvement 
so far 
 
Include a run or control chart of one of 
ȅƻǳǊ ƛƳǇǊƻǾŜƳŜƴǘ ƳŜŀǎǳǊŜǎ ƘŜǊŜΧ 
 
Χŀǎ ǿŜƭƭ ŀǎ ŀƴȅ ǎǳƳƳŀǊȅ ǎǘŀǘƛǎǘƛŎǎ ƻǊ 
other interesting findings. 
 
 

Improvement Measures 
1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 

Measurement for Improvement next 
ǎǘŜǇǎΧ 
 
Å   
Å   
Å   
 



NIHR CLAHRC 
Northwest London 

Inaugural Brian Turley Award 



NIHR CLAHRC 
Northwest London 

NIHR CLAHRC NWL Improvement Leader Fellows 
(Cohort 6) 


